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Case Study: Fitness

Bodyshot Performance
The challenge

The solution

Create a plan to optimise the
profitability of products and
services offered to a
customer.

3 Day Discovery Workshop
with the Bodyshot team to
deliver a strategic 12
month plan using the
Beyond Brand
methodology

Focus on client attraction,
retention, lead management
and customer types to attract
and retain the most profitable
clients
Full understanding of product
margin, fulfilment channels
and utilisation of resources to
deliver product range.

Email: info@beyondbrand.eu

The Team Experience Map
utilised across the
Bodyshot team to
understand the view of
today’s experience across
all members, also viewing
the differing opinions of
performance strengths

Phone: 0333 222 1422 Website: beyondbrand.eu

The result
§

Change of target customer
meaning that now they earn
the same revenue for 2 days
work that they used to get
from a year’s work.

§

Introduction of new scalable
digital product, which has
increased average sale value
by 400% and delivered an
ROI in less than 6 months.

§

Focused clarity on the metrics
and measures that show the
progress and profit being
made by the business.

We signed up to the Beyond
Brand Programme primarily
to understand who we could
maximise our resources to
get more leads into the
business, but we got far
more than that! We stretched
ourselves to get this done in
December and I'm so glad
we did. Craig is very
knowledgeable, and really
understands customer
strategy. He is structured,
thoughtful and strikes the
right balance
between imparting
knowledge and letting
the discussions flow. He
brings a lot of energy, and is
very skillful at getting the
best out of the people in the
room. We got far more from
the programme than we
hoped for. We’re now
implementing the project
plans, and the outcomes
delivered have been
transformational for our
business.
Leanne Spencer,
Founder: Bodyshot Performance

